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Indust Chemical formulation, manufacturing
ndustry:
4 and distribution

Size: 1,000 employees ‘ ‘

Location: Montreal, Quebec

Consolidations
used to be
painful but
now, even in a

Existing software: Microsoft Excel and Access

pandemic, we
can integrate
acquisitions
quickly and
easily...Fluence
was a game
changer.
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FASTER CONSOLIDATIONS
AND REPORTING

RESULTS AT A GLANCE THE NEED

e To combat COVID, this company retooled to focus on hand

Faster time to close . : . !
sanitizers, and needed its accounting processes to adapt with the

Trusted numbers shift.

¢ Already the company was growing quickly through acquisitions,

Manual task automation . . :
each involving new accounting systems and processes.

Agility to adapt and focus e |t used to take a month to close the company books and produce

(sometimes unreliable) financial reports.

WHY FLUENCE

¢ This chemical manufacturing company needed a solution

“With most software we that was quick to implement, deploy and adopt among global

almost needed a PhD accounting stakeholders.

in coding. We needed  With acquisitions, the company needed to integrate disparate

something more intuitive ERP systems, ledgers, subledgers and processes.

and flexible. Something our * Finance needed a solution they could own, without relying on IT

accountants could own, not
be held hostage by IT.”

for custom reports and other needs.

e The accountants deployed and adopted Fluence in days, not
months typical of traditional software.

¢ What used to take a month- closing and reporting- took just
2 days in the first month using Fluence.

e The company successfully retooled operations and accounting
processes to focus on fighting COVID-19.
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